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MEMORANDUM FOR: Chief of Operations, DD/P

SUBJECT -+ Project HARVARD (Renewal)
EE - Frankfurt

: 1. The attached project, originating in EE Division, is presented for
your approval of renewal for the period 1 July 1959 through 30 June 1960.
The project provides facilities for the resettlement and rehabilitation of

defectors and agent personnel.

2. Authority is requested to obligatetfrv “lfrom the DD/P-EE Division
budget for the fiscal year 1960, subject to the aviilability of funds.

3. Attached is a project renewal request prepared in EE Division which
sketches the current objectives, capabilities and accomplishments during the
fiscal year 1959. It is estimated that for fiscal year 1959, 70 resettlement
cases will be completed by HARVARD, Funds for the coming year.are based on
an egtimated 100 cases as a "safe average®. The request for the past project -
year was based on an estimated 120 cases.

4. Appropriate staff components have concurred in renewal.

5. I recommend renewal of Project HARVARD as presented.

(SRR .
’ ‘
. '

Acting Chief -J »
F1/0PS Division - - - ““7
Chief ’———j
Foreign Intelligence
7 T e
Approved: .t;:;”ﬁﬂvmmw_ o | 19 JUN 1959
) COP-DD/P Date .
Attachment: Staff Coordination:
Project Outline HARVARD For C/FI/0PS -s
' For CI Staff -s
For C/CCD -3

SECRET ol




18 May 1959

MEMORANDUM FOR: Chief, Foreign Iutelligence

ATTENTION: Chief, FI Operations Division
SUBJECT : Renewal of Project HARVARD
REFERENCE : Memorandum from Chief, FI, to

Chief, EE/FI, undated
Subject as above

1. The referenced memorandum advised that Project
'HARVARD will expire on 30 June 1959.

_ 2. Renewal of Project HARVARD is hereby requested for the
period 1 July 1959 through 30 June 1960.

3. Attached is an outline of Project HARVARD reflecting its
current objectives, capabilities, and accomplishments during

Fiscal Year 1959. A summary of its overall accomplishments
gince inception of the Project is included.

Chief, German Braxc
Eastern Europe Division

CONCUR1~*_

Attachment: ' , : ) _ iz

. —y 14 .
Project Cutline B 3?’1&«4‘ =N
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PROJECT OUTLINE

CRYPTONYM __ HARVARD HEADQUARTERS CASE OFFICER:
AREA DIVISION ___EE LR | Jl
oam No. 17058
Extension 4561

STATION  Frankfurt Date 18 May 1959

The attached Project Outline ié presented for renewal.




FROJECT OUTLINE

CRYPTONYM: HARVARD

A.

Target Area
Germany

Operational Objectives

: ProJéct HARVARD, in its original concept, provided safehouse and
- other operational aid facilities for all CIA activities in Germany.

The scope of HARVARD's responsibilities was broadened in 1952 to
include the rehabilitation and resettlement of defectors and agent
personnel. Rehabilitation and resettlement have comprised the bulk of
HARVARD's activities since that time. In carrying out its mission,
HARVARD strives, within the limits of its capabilities, to safeguard
the future usefulness to CIA of the persons resettled. HARVARD's
resettlement services provide vital support to the Defector Program
to which, under NSCID Number 13, CIA is committed. -

HARVARD is also available to render assistance to other CIA area
divisions, and to other United States Intelligence agencies in the
Buropean theater, in solving resettlement problems. In this manner,
maximum use may be made of HARVARD assets, and parallel or dupllcate
activities are held to a minimum.

Accomplishments and Method of Operation

The number of resettlements accomplished by HARVARD for each fiscal
year since 1953 is as follows: '

1953 - 95 : 1957 - 194

1954 - 182 o 1958 - 90 '
1955 - 61 1959 - 70 (Estimated)
1956 - 11k

The success of the HARVARD operations depends to a very great extent
upon close cooperation with United States consular, immigration, and
Escapee Program officials, private welfare agencies, and, to a lesser
extent, foreign consular representatives. Whenever practicable,
resettlement is effected on the local German economy. This is true of
nearly all disposees of German nationality.
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Upon assuming custody of a resettlement case, HARVARD provides for
immediate housing and subsistence, arranges for legalization of the
individual's status in Germany, takes care of personal needs, welfare

and morale problems, arranges for medical and dental examinations and
treatment as necessary, arranges for language instruction and vocational
traning, handles official formalities involved in births, marriages,

name changes, travel, etc. At the termination of a resettlement case,
HARVARD arranges for transportation to final destination overseas, usually
through the Inter-Goveramental Commlttee for European Migration, at no
cost to CIA.

Resettlement abroad is arranged for those cases in which resettlement
within Germany is impossible or considered inadvisable. HARVARD

initiates all action necessary to this end, either through direct

liaison with consular officials or through a welfare agency, as
eppropriate. In the case .of United States immigration, procedures

have ranged from normal immigration to the use of Public Law 110 (Section 8)
the Refugee Relief Act--also known as Public Law 203--and the current
refugee immigration measure, Public Law 316 of the 85th COngress.

Through the Ottawa Station, an excellent working relationship has been
established with the Canedian government, permitting the resettlement
in Canada of as many CIA-sponsored cases as HARVARD cares to present.
A total of seven persons have entered Canada with CIA sponsorship since

January 1958.

HARVARD has resettled 56 cases (28 DS and 28 agents) during the first
ten months of FY 1959, as follows:

Immigration to theé United States - - - - - - - 26
Immigration to the British Commonwealth- - - - 3
Resettlement in Germany - = - =« = = = =« = « =« 20
Transferred to USEP Agencies~ - - - - - = - -- T

As an integral part of the Defector Reception Center, HARVARD has
access to that organization's extensive safehouse and administrative
resources. The HARVARD T/O provides for a staff of seven persons,
including a Chief (GS-13), two Senior Resettlement Officers (GS-12),
three Resettlement Officers (GS-11), and one Administrative Assistant
(GS-7). With its present staff and physical assets, HARVARD is capable
of handling about 40 normal disposal cases simultaneously.

Costs

It is estimated that'the_cost of Pfoject HARVARD during FY 1960 will
be(:‘ This estimate may be broken down as follows:




Travel - - - - - I I $10,000.00

Resettlement Payments- - = = = = = = = = - = - - t}
~ Operational Entertaimment- - = = « = = « = <« - - ,000.00
Trangportation of Things - - = - - - - - = ~ = = 4,000.00
Other Contractual Servicegs - = « - « = = =« =« - « 5,000.,00
Communications - = = = = = = = = = = [ 500.00
Supplies and Materials - = = = = « = = = = = - - 5,000.00

$75,500.00

Detailed Explenation:

Travel ($10,000.00)

This is the estimated amount required for travel and
relocation in connection with resettlement. It is based on
an anticipated volume of 100 cases at $100.00 each:

Resettlement Payments| l:g'
N \

"This includes payments to or on behalf of resettlement

cases for purposes of subsistence and housing on the German
economy, as well as costs of rehabilitation training and

final termination payments. Bamsed upon the experience factor;
it is estimated that an average oq:%p ' ;&ill be spent on
each casge. )

Operational Entertainment ($1,000.00)

It is estimated that this amount will be required to cover

costs incurred in meetings with resettlement cases and in the
infrequent entertainment of members of private welfare orgeniza-
tions, foreign consulates and other operational contacts. o

Transportation of Things ($k4,000.00)

This item covers estimated costs to be incurred in the
shipment of effects for resettlement cases at the time of
their relocation for final resettlement.

Other Contractual Services ($5,000.00)

This is the estimated amount required to cover the cost of
medical care facilities and supplies, hospitel or institu-
tional care for the resettlement cases.

=S




Communications ($500.00)

This is the estimated cost of maintaining necessary contact
with resettlement cases, by means of mail, telephone, and
telegraph.

Supplies end Materials ($5,000.00)

‘This item includes the cost of clothing, training aids, books
and other publications, and miscellaneous other supplies for
resettlement cases. '
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